GENERAL DESCRIPTION AND GOALS OF LAB RESCUE

This communication is very important for all our volunteers to read, not just the new ones or not just the old ones, but everybody.  We have been getting lots of new volunteers, and because meetings are hard for most of us to make, and we already have a full agenda at adoption days, the board is sending this email to tell you more about us, how we work and to ensure that we are all on the same page.  I apologize to those of you who have felt like they were left not knowing quite what to do because no one had explained it, and to those of you to whom it has been explained, here it is in writing.

GENERAL DESCRIPTION AND GOALS OF LAB RESCUE

Our mission is to rescue, neuter, foster (if necessary) and adopt out Labs, i.e., dogs that have Lab physical characteristics and Lab temperaments .  We are a breed rescue, and while we do not require AKC papers, we do require that the dog be a Labrador.  Once we have confirmed that the dog is a Labrador, we believe that each Lab that we help and adopt out should be representative of the temperament of the breed.  We’ll rescue dogs that won’t come out from under a deck, or who flatten on the floor when approached, or whose tails curl under the body in submission or fear, as long as we can coax them to accept our help.

In addition, we try to help any Labrador, regardless of age or condition, if we are able and it is in the best interests of the dog.  They blossom with love, and we find them wonderful homes.  However, we cannot place dogs with known aggressive tendencies.

Our clients are the Labs in our care, not the potential adopters. We try to find people to meet the needs of our Labs, not vice-versa. The Labs we rescue should be and are our best spokesmen for the breed and our rescue group, as well.  We get countless referrals from people who met someone with a Lab Rescue dog.

We believe that all dogs should be neutered/spayed, because too many Labradors are being bred.  All dogs that come into our system we ensure are neutered/spayed, heartworm checked or treated, and current on their rabies and distemper shots.  If it is not possible for us, timewise, to neuter/spay before the dogs are adopted, we pay for the procedure to be done after adoption at one of our vets or we will pay the amount our vet would have charged toward the procedure at the adopter’s vet.  Similarly, if the dog does not have current shots or a heartworm check, we will pay for those at one of our vets.

Each person who adopts a dog from us must meet our adoption criteria.  Those criteria include a nonrefundable $250.00 fee for dogs under 6 and $200 for 6 and over, and certain terms and conditions concerning the treatment of the dog.  The payment of the $250.00 fee is necessary to pay our expenses and to ensure the interest and financial ability of the potential adopters in taking care of the dog.  Our application asks very specific questions about, e.g., whether a couple plans to have children.  We will not adopt a dominant dog, a dog possessive of toys, an extremely active dog, a dog with an unknown background (i.e., stray), a dog that runs out an open door and most certainly a dog that has growled in new circumstances, to someone with small children or planning to have kids.  We absolutely exercise subjective judgment with respect to whether a particular applicant would be good for a particular dog. 

Every adoption is contingent on a housecheck.  We visit the home either before or after adoption to ensure that the Labrador is happy and well cared for in its new home.  If in our judgment the dog is not happy, we will remove the dog from that home.

As mentioned above, because of the sheer volume of pure Labradors, because we are a breed rescue, because people come to us for Labs and because of several bad experiences with biting and snapping, we do not accept mixes either, except for Labrador Retriever/Golden Retriever mixes.  If we receive a dog that is a mix, we may decide to try to adopt it out or to take it to an area shelter for a wider audience for adoption purposes.  

1.
ADMINISTRATIVE PROCEDURES

Lab Rescue has a complex administrative web of procedures for the purpose of tracking our dogs through the whole Lab Rescue process, from intake through housecheck after adoption.  All of the dogs are assigned numbers and we record all the information about them, including the vet care we give them, where they come from, their neuter/spay date, who they are adopted to and when the housecheck is done.  Other administrative work includes:

1.
intake sheets filled out for each dog that is the subject of an owner  “give-up” to our lab line, and the following evaluation of the dogs that must be arranged before the dog can be in the Lab Rescue system (approximately 30 - 40 per week); 

2.
information sheets filled out for each foster home, as well as foster contracts signed by the foster parents; 

3.
a record of the location and number of the many crates in our system that we keep for our foster homes and transporters; 

4.
responding to the many people interested in potentially adopting one of our dogs (over 60 per week); 

5.
coordinating the intake of dogs from shelters in the Washington D.C., Maryland and Virginia area (average of 6 dogs taken into our system a week); 

6.
responding to people who call or write that they would like to start volunteering with our group; 

7.
arranging the transportation of our dogs from shelters to vet, from vets to fosters and from vets/fosters to adoption days.  As many of you know, we have to coordinate vet care, foster care and transporting of our dogs to foster homes and to adoption days and sometimes between vets.

8.
following up by telephone calls to all of the persons who adopt from Lab Rescue at adoption days, to answer questions and offer advice.

9.
coordinating the intake of donated crates and distribution of crates to our fosters 

10.
coordinating the return of the extremely small percentage of our dogs that are returned for various reasons by new adopters or sometimes a person who have adopted many year ago.  Please see section below concerning return of Lab Rescue dogs. 

2.
THE FIRST STEP - INTAKE OF DOGS - the required procedures

Only a handful of people are authorized to accept dogs into the Lab Rescue system.  We have designated persons to handle the shelters in Maryland and Virginia, and we have designated persons who coordinate the evaluations of owner give-ups and decide on the basis of the information provided by the owner and the results of the evaluation whether or not to include the dog in our system.  No other volunteers have the authority to accept a dog on behalf of Lab Rescue.  If a volunteer receives a distress email about some dogs needing help in, e.g., Tennessee, or a dog in Manassas that needs a home, you should forward such emails to any of the board members to handle the intake of that dog into our system.  If you receive a phone call to the same effect, it should be referred to the Lab Line at 301-299-6756or you can email us at Keeblersmom@verizon.net <mailto:Keeblersmom@verizon.net> or bustersmom@comcast.net <mailto:bustersmom@comcast.net> .  Lab Rescue will not take in labs other than through its established channels that time has proven work very effectively.  Therefore, such emails or phone calls should not be sent to the volunteer yahoo email group.             

Why do we need intake procedures?   Lab Rescue, as an incorporated organization with a board and officers, needs intake procedures for several reasons, the most important of which is to control liability exposure to the organization and elected volunteers and to protect our reputation and reliability with vets, shelters, local governments, and the public.  Intake procedures will also facilitate cooperation and communication between volunteers, veterinarians and kennels and will help control the number, type and condition of dogs coming into Lab Rescue’s care or system.  Limited vet space and limited foster homes also dictate that the intake process be coordinated.  

What are the criteria that a dog has to meet to be accepted into our system?  Healthy dogs 8 years or younger must pass a two-step test to be accepted:  First, the dog must have been evaluated and confirmed to be a purebred Labrador Retriever, and secondly, the dog must have a lab temperament.  Either one without the other precludes our accepting the dog.  

While what constitutes a purebred Labrador Retriever can be difficult at times to determine with the various American and British traits in the dogs, we try to have experienced people evaluate the dogs and offer their best opinion about the dog.  With respect to temperament, we generally look for a gentle, patient, tolerant, happy, friendly, trusting dog.  While some dogs may have been abused or not socialized and therefore may not exhibit all of the above, most importantly we must not see any signs of aggression.  Some dogs may be scared or sick, but we need to see some underlying willingness to trust, and hint of a wag or some reason to believe that the dog can be brought out without any aggressive tendencies. (*We will place dogs of any age through our Lab Rescue system, but in most circumstances, we cannot foster dogs over 8). 

In addition to ensuring that the dog is a lab with a lab temperament, we must consider the adoptability of the dog.  We do not permanently house or foster dogs, so if they cannot be adopted, it is a problem.  For that reason, we have some restrictions related to the age and health of the dog.  With respect to age, first, it is important to note that we do not foster (generally) dogs over 8 years of age.  Although we will help an owner place a dog over 8, we cannot promise or even hint that we could foster it should the owner have a deadline by which he/she wants to place the dog.  In order to foster a dog over 8, board approval is needed.  The overall health, condition, temperament, age, sex, color and adoptability may be considered by the board in making the decision.  This policy means that a dog over 8 may not be brought into one of our vets, kennels or foster homes without board approval first.

Board approval is also needed to bring any dog with non-routine health problems into our system.  The routine health problems that do not need board approval are limited to the following:  heartworm, ear infections, shots, worms (not including ring worm), flea infestation, open flesh wounds, abscessed teeth, mild allergies.  

Non-routine health problems include, but are not limited to, potentially terminal conditions other than heartworm, hip dysplasia requiring hip salvage surgery or more, broken bones or torn ligaments, severe allergies, including the “elephant ear” appearance (ear flaps are very thick), constant itching and extended hair loss, OCD, separation anxiety and/or destructive personality.  Again, dogs with the above defined non-routine health problems may not be brought into one of our vets, kennels or foster homes without board approval first.

At what point is a dog considered to be in the Lab Rescue system?  Dogs that have been evaluated and found to be within our guidelines and/or dogs approved by the board for intake are a part of our system.  However, it is important to note that being in the “lab rescue system” does not mean that we will foster the dogs.  We rarely foster owner dogs.  The object is to make the owner take responsibility for the dog as long as possible, unless the dog is truly at risk.  If someone on the board, or someone specifically designated by the board has not been advised that a dog has been evaluated or the dog is not listed on our list, the dog is not considered a part of the Lab Rescue system for all intents and purposes, including for the purposes of paying any bills at a kennel or vet related to the dog and for liability exposure should a problem arise with the dog.  This policy applies to all dogs coming into our system.

Who should the evaluator notify after evaluating a dog?  The person doing the evaluation should report back only to the volunteer who contacted him/her to do the evaluation.  This is because sometimes there may be something in the behavior or appearance of the dog that may prevent the dog from ever coming into our system or that needs to be addressed before coming into our system.  The person doing the evaluation should tell the owner of the dogs being evaluated that either he/she or someone else will call them back to confirm acceptance into our system.

Does the owner sign a give-up form when the dog is evaluated, or when the dog is adopted?  The owner must sign a give-up form at the time the dog is evaluated.  Otherwise, we have no proof that the owner wants to give up his/her rights to the dog.  We do not want to refer potential adopters when we haven’t cleared up the issue of whether the owner is willing to place the dog through our system.  Signing the give-up form means that the owner agrees to turn the dog over to one of our applicants or to us if necessary (if a foster is absolutely needed).  The owner may still attempt to place the dog on his/her own, although we try to dissuade them from doing that unless they are extremely diligent in questioning any new owner and seeing the house where the dog would be living.  If you are asked to do an evaluation, and do not have a give-up form, please ask person who requested you to do the evaluation to send you one via email. 

What if the owner tells the evaluator that the dog has to be out by Friday or he is taking it to a shelter?  We generally try to accommodate the owner’s deadline of having to have the dog out, if any.  However, that has to be balanced with the fact that we cannot be the savior of all Labradors.  We cannot be blackmailed by a statement like “If you don’t come get our dog, we are going to have to take it to the shelter.” Now, if we can, we will try to get the dog in that circumstance, putting aside our abhorrence for the owner, because the dog is our client.  However, if the person lives in a jurisdiction that has a good shelter that we work with, like Montgomery County or Annapolis, we don’t worry if they take it to the shelter because if the shelter can place the dog, that is one more space for another dog for us, and if the shelter cannot place the dog, many of them will work with us and turn the dog over to us. 

Please keep in mind, we are not in competition with the shelters, but rather we work in concert with the shelters.  We do not care whether it is us or a shelter who adopts out the dog: the goal is to save the dog, not to get the credit for it.  Thus, a dog rescued is a dog rescued, no matter who does it.  Sometimes the owner’s taking the dog to the shelter buys us some time to free up boarding space or foster homes so that we can then take the dog from the shelter.

What should I, as an evaluator of the dog, tell the owner about Lab Rescue fostering the dog?  Please don’t even raise the issue unless you have been directed to talk to the owner about it by the volunteer who asked you to do the evaluation.  If the circumstances are extreme: neglect, abuse, impending deadline where the dog has to be out, please report back immediately and we will try to make arrangements to get the dog out.  

Even if the owner asks about fostering, don’t promise a foster home; simply tell them that someone will be calling them back after you report back with your evaluation.  You should explain that we want owners to keep the dog until we can place it, because that is better for their dog and for all the homeless dogs that we have who need our fosters.  Also encourage them to come to adoption days if their dog is ultimately accepted into our system.  Please don’t volunteer yourself or Lab Rescue in general to transport the dog for them to the adoption days.  We have more than enough foster dogs to transport to adoption days, and owners should be encouraged to once again take responsibility for their dogs.

If you think that the owner needs our help because of some unusual circumstances, e.g., owner doesn’t drive, let us know.         

3.
THE SECOND STEP:  VET CARE AND FOSTERING, and TRANSPORTING
a.
Vet Care - We don’t generally have owner dogs treated at our vets.  If the owner dog is not neutered, we usually wait until after the dog is adopted to have it neutered at one of our vets.  However, if the dog does not have any shots or needs a heartworm check, we usually try to get the owner to update those items or give us the requested $50 donation, and then we will have it done at our vet.  Thus, generally we have not had a physical exam done of owner dogs prior to adoption.

All vet care is arranged by board members.  All vet care is to be done at one of our vets, which are more plentiful in Maryland than in Virginia.  If a dog is adopted that has not been neutered or spayed, they are required to get the dog spayed or neutered and we will pay for it at our vet nearest them or we will pay them what it would have cost us at the vet nearest them if they choose to use their own vet.

If a foster home feels that their foster dog needs vet care, that needs to be discussed with and approved through one of the foster home coordinators or a board member.

We also ask that our volunteers not call our vets to ask about specific dogs that they may have heard about.  Only board members and coordinators should be talking with the vet staff, as we don’t want to become an administrative burden to our vets.    

b.
Fostering - Foster homes are arranged by the foster home coordinators, currently Cathy Burdette 703-525-3370 and Annie Skarwecki

301-262-0989, and persons working with them to find foster homes.  Many considerations go into which dog to place at a particular foster home, and that is why the placement of foster dogs is left to the two people who know the most about both the dogs coming in and the foster homes available.  If a foster home fostered a dog, and the adopters return the dog to Lab Rescue, or a foster home fostered a dog and had to move it because they were going out of town for a few days, and the foster home would like to foster the dog again, that should be discussed with the foster home coordinators.  A foster dog should never be transferred to between foster home or be returned to a foster home by a new owner without approval of the foster home coordinators.  There are many reasons for that, including that at the time the dog needs to be fostered again, other dogs may be in our system that change the best match for foster home and dog, such that given all of the fostering needs at that time, that dog should go to a different foster home.

We provide crates to the foster homes who need them, and we expect that those crates will be returned should the person decide not to foster any longer.  We strongly advise our foster homes to crate their foster dogs when they are not at home.  Obviously there are exceptions to that (like the couch potato 8 year old dog that has never been crated and is fine out of the crate).  It is important to help the dogs be “good” by minimizing their chance of being destructive, so a crate helps with that.

Also, to crate a dog prepares it to be adopted where it will likely be crated initially anyway, and maybe for quite a while, depending on the age and activity level of the dog.  

The foster home is responsible for providing love, a home and food for the foster dog.  Exercise is very important with most of our fosters, as most of them are young dogs.  Of course, with an older or heartworm positive dog, the activity must be scaled back accordingly.  It is important to keep foster dogs in a fenced area if let off lead because of our unfamiliarity with their habits (whether they are runners) and their unfamiliarity with us (we don’t know many of their names).  Basic training and enforcing house manners (like not counter surfing) are also useful in preparing the dog to go to his/her permanent home.

Short-term fostering, like the weekend before an adoption day, is a huge need.  We have to get our dogs out of the vets for the weekend of the adoption day or, even for those vets that will allow us to get the dogs out the morning of the adoption day, we like to get them in a foster for at least the weekend so that we can tell potential adopters something about the dog.  The dog may be a stray, but fostering over the weekend might reveal whether he is housetrained, good in the house or other important information.

All questions about foster dogs should be directed to the foster home coordinators, and if they are not available, then to a board member.

c.
Transporting.  Transportation is a huge need in every rescue organization.  We have to move dogs from shelters or homes to vets to fosters to other foster to adoption days.  Sometimes a transport is needed just to pick up a crate to deliver to a new foster home.  Without transporters, we could not function.  If a dog is being transported, the transporter should clarify with the person requesting the transport that the place of pick-up and place of destination have been notified and are expecting the transporter.  If the dog is being transported to a foster home, the transporter will coordinate directly with the foster home.

You should have with you a collar and leash for getting the dog out of the place where you are picking it up and for getting it out of the car and taking it into the place where you are dropping the dog.  You should keep the leash in your car and do not pass it on with the dog.

If you are transporting more than one dog at a time (and the dogs have not lived together before), you must have a crate in your car or some other way (a wire barrier) to separate the dogs.

Always ask for the dog’s medical records when picking up a dog, as those need to be kept with the dog, so they can be passed onto the new owners when the dog is adopted.

Try to give the dog 5 to 10 minutes on some grass before loading the dog to allow them to go to the bathroom - especially if picking up from a vet or shelter.  

4.
THE THIRD STEP - ADOPTION AND HOUSECHECKS

Lab Rescue dogs can be adopted out of the owner’s home, out of a foster home, out of one of our vets, and also at adoption days.  Lab Rescue requires an application and contract for each dog adopted.  Applications are available on our web site, lab-rescue.com, or by calling 301-299-6756.

At an adoption day, only people with approved applications may adopt a dog, e.g., if someone is talking to a volunteer about a dog they are handling at the adoption day but they haven’t yet been approved to adopt a Lab Rescue dog, the dog will not be reserved and will be available to any approved applicant until those as yet approved, interested persons are approved (if indeed they are approved).  The handlers at adoption days should tell people who stop to look at the dog they are handling that they must have an approved application to be considered for the dog.  If the person responds, “Well we want to find the dog we want first,” you should firmly tell them that this dog may not be available by the time they are approved because approved people are first in line.  Also handlers should be conscious of not having people sitting in front of the dog they are handling because it then looks to potentially interested people that the dog already has someone interested in adopting her/him.  If you have a problem with a person who is not approved hanging around the dog you are handling, you need to find a board member and have this person directed to the correct procedure or they will be invited to leave.  We don’t want approved applicants passing up meeting a dog because unapproved people are hanging around as though they are going to adopt her.

It is also extremely important for handlers to be aware if the dog they are handling is approved for kids and what ages.  Most of our dogs unfortunately are not approved for kids under 10 because we don’t have a background on them.  That means that you have to be extremely vigilant and anticipate the movement of children toward you.  Do not let children come up to your dog.  Be pro-active and just say, “Excuse me, sir/maam, this dog is not approved for children as young as yours, so please do not let him/her come up to the dog.”  We want you to be forceful with this as better that they get mad than have their child get bitten.    

HOUSECHECKS are a very important part of the adoption process.

Often we are able to answer questions at this time and we are able to ensure that the Lab Rescue dog is happy in his new home and getting the appropriate love, exercise and interaction.  The house checks are also important because many of the shelters who work with us only work with us because we have such rigorous adoption standards and follow-through - including the house checks.

5.
AFTER ADOPTION PROBLEMS - WHO TO CONTACT

Sometimes after a dog is adopted, the owner has questions about something, e.g., missing medical records, certain behavior, a physical problem, or just general questions about what is best.  In rare circumstances, some dogs are returned.  All of these inquiries should be directed to the Lab Line at 301-299-6756, mailbox 1.  We have an experienced volunteer who checks that box everyday and will attempt to solve any problem that occurs.  Particularly in the event of a dog being returned, all such calls go that mailbox.  We want to handle all give-backs through one person for the same reasons that we have coordinated intake procedures in the first instance.

6.
WHO TO CONTACT ABOUT WHAT

All emails about dogs needing homes, or other inquiries should be referred to one of the following board members:  

Cathy Read  Keeblersmom@verizon.net or 

Cathy Burdette  Dilseys.mom@verizon.net 

Inquiries about adoptions, dogs for adoption or people wanting to give up their dogs should be referred to the Lab Line at 301-299-6756.  Information is also available on our web site at lab-rescue.com.

